
  
  

 

WORKFORCE EFFICIENCY BENCHMARKING 
TOOL 
This tool compares your company’s performance with similar businesses in your 
industry, focusing on two keys: 

• Revenue per employee and  
• Profit per employee 

According to recent data, the most productive companies with the same number of 
employees achieve: 

• 6 times more sales 
• 5 times more profit 

It’s a useful way to: 

• Understand how your business performs compared to your peers. 
• Identify areas where productivity or profitability can improve. 
• Get deeper insight into your company’s performance and problem solving. 

Higher productivity means doing more with the same or fewer resources whether by 
producing more goods or offering services efficiently. 

 


